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Pastor’s Report 
After a few years of deep pandemic disruption in so many areas of our individual and communal life, 2022 felt 
like a big step towards some kind of normalcy. Of course, we we will never return to what used to be normal. 
Together we have sought to find what works and to use our best gifts and talents to flourish, even if it looks a 
little different from what it used to. 


At Shepherd of the Bay, 2022 represented that slow, gradual return to something that approximated normal. 
Our worship life experienced a thriving and flourishing, with more and more people returning to our in-person 
worship services. Even while our worship attendance increased, we continued to offer the option of church in 
the parking lot. Every Sunday a few continue to worship in their cars. And, of course, the on-line live-streaming 
of the service continues, a valuable ministry for some of our homebound members not to mention regular 
worshipers who join us from around the country. We also returned to mid-week in person Lenten service and 
made a small step toward the return of Lenten table fellowship. Our music ministry continues to enhance our 
worship with their mighty numbers and excellent sound. We were also able to enjoy a few special musical 
events, with recitals and a concert by the Peninsula Symphonic Band. 


One of the major ministry happenings of 2022 was our enrollment in the Thriving Congregations project. Prior 
to the pandemic, I had planned a retreat for the council that was intended to move us forward in clarifying our 
identity and mission. All of that was put on hold as we simply tried to figure out how to be church in the midst 
of such unprecedented disruption. As we came out of the restrictive pandemic environment, I became aware of 
the Thriving Congregations project and began conversation with congregational leadership about whether this 
might be a helpful path forward for Shepherd of the Bay. After careful research, conversation, and prayerful 
discernment, the council recommended moving forward withe the application process and in June, we were 
accepted into the cohort. A team was formed, and they attended the first training session in October. Since 
then, they have begun in earnest their work that will, I’m convinced, be a long-term blessing for Shepherd of 
the Bay. (You can read their detailed report elsewhere in this annual report.)


We welcomed new members in 2022 and witnessed a growing number of regular participants in our ministry 
who have chosen not to become members, but add to the vitality and life of our ministry. Pastoral care felt 
much more normal this year. I was able to regularly visit our homebound members in their homes, and hospital 
calls once again became possible. While the restrictions at Scandia Village varied according to the status of 
Covid in the larger community, for the most part I was able to make regular visits to our members who reside 
there.  We hosted several funerals, some of them with rather large gatherings and we able also to provide 
funeral luncheons for family and friends. 


Tuesday morning bible class continues to be a highlight of my weekly ministry. Each Tuesday morning about a 
dozen members and others gather for conversation and study based on the lessons for the coming Sunday. 
While I enjoy teaching very much, the highlight is really the honest and lively conversation that happens among 
members of the group. I often leave that hour with deep gratitude for the insights that are uncovered in the 
conversation and the ways we find to make the scriptures relevant to our individual and communal life. 


After the heinous war of aggression launched by Russia against Ukraine, Shepherd of the Bay hosted a Prayer 
Vigil for Ukraine. Led by several clergy from northern Door County, the service was well attended and well-
received and raised several thousand dollars to support Ukrainian relief efforts. Though we had hoped that the 
war would not be long, it has continued to the present; we continue to pray for peace. 


Shepherd of the Bay is blessed to have a cadre of capable volunteer leaders and staff members who are 
extraordinarily talented, and more importantly, extraordinarily dedicated. Both staff and leadership have 
navigated these past few years with wisdom and careful attention to the needs of the congregation and 
community. In addition, there are dozens, perhaps hundred of volunteers whose effort and dedication are 
essential to the continued thriving of our congregation. Thank you to all who lead, who work, who volunteer, 
who support with their financial gifts, and who participate in any way. You are all a part of the growing energy, 
purpose, and forward focus of this congregation, all of which, with God’s blessing, ensure a flourishing 
congregation well into the future. 


Pr. Jim Honig



Council President’s Letter  

4

Hello Fellow Members and Friends, 

My prayer for you is God’s peace. 

Shepherd of the Bay has had another busy and interes>ng year. At a recent council mee>ng 
the ques>on arose of “Who is tasked with the various roles in church?”  One of our newest 
members responded by saying, “It appears that it was easier to close the church than to 
reopen it.” 

As I was driving home that night I reflected on this comment and concurred. To be clear, the 
council and ministry of our church thought long and hard before shuLering the church at the 
beginning of the pandemic. It seems now that all decisions following our reopening require 
much thought and considera>on because business as usual is oMen unrecognizable. Much has 
changed in our church community over the past several years and some of our past prac>ces 
are no longer available or prac>cal. The council is working on redefining commiLees and 
responsibili>es and one thing is certain, there is enough work for everyone. 

This is why I am thankful for our decision to take part in the Thriving Congrega>on Analysis.  
This is our chance, your chance to par>cipate in determining what Shepherd of the Bay should 
be in the future. If you haven’t had a conversa>on with one of the Thriving Congrega>on 
CommiLee Members, please ask to have one.  If you would like a more ac>ve role, the 
commiLee is looking to expand its membership. This analysis is scheduled to be completed in 
the next two years.  Un>l then, rest assured that the work of Shepherd of the Bay will con>nue 
with our very dedicated employees and volunteers. Truly, I cannot thank them enough. 

Thank you and God’s blessings, 

Dick Burress 
Council President  
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Children, Youth, and Family Ministry
Lynda Pietruszka

Don’t let anyone look down on you because you are young, but set an example for the believers 
in speech, in conduct, in love, in faith and in purity.  1 Timothy 4:12 

This was an amazing year of watching our children and youth grow in their Faith!  I watched our children 
and youth invite their friends from the community.  I watched the children and youth pray, read scripture, 
and grasp the depth of what God wants for them through the Word!  I watched them as they par>cipated in 
service to others, and as they took care of each other.  I heard their ques>ons, and listened to their 
curiosi>es.  Spending >me with our children and youth, allows all of us, an opportunity to learn and grow in 
our own faith!  Come join us!! 

Sunday School for Children ages 3 through grade 6 

January-May and September-December, Kris> Appel and I, taught Sunday School using “Spark, Ac>vate 
Faith” from Spark House publishing.  The scope and sequence follows the lec>onary; bringing children and 
their families who worship, the opportunity to prac>ce their faith forma>on on the same page.  Sunday 
school had higher aLendance on days when we featured a milestone (see Milestone Ministry).  Average 
aLendance has gone down from ten, to six students. I have also observed an average of once per month, 
when there were no families with children in aLendance at Sunday morning worship.  This would only be 
alarming to hear, if it were not a na>onal trend. The informa>on we gather through our “Thriving 
Congrega>ons” team, as we spend >me in conversa>on with our families, the informa>on we gather from 
our partnership with other youth leaders in the Synod, along with con>nuing educa>on, and prayerful 
considera>on, we listen to what new direc>on God has in store for Sunday School for the Fall of 2023.  
Because of a lack of aLendance in the summer months, I chose not to have Sunday School, the summer of 
2022.  However bleak the Sunday School report sounds, hope lies in our other programs offered for 
children, youth, and families! 

Children, Youth, and Family Programs 

•LiJle Lambs Story hour for infants, toddlers, preschoolers, and their care providers, met from January 
-May, and again September-December.  Many of our liLles from the Spring season grew up and headed 
off to preschool in the Fall, so we are looking to rebuild the program.  We have three families who arrive 
faithfully, and three who visit on the perimeter, when their schedules allow.  We meet in the church 
nursery, every Wednesday from 10-11:00 a.m., followed by age appropriate faith forma>on ac>vi>es; 
Bible stories, art projects, games, and music, all upstairs in our LiLle Lambs classroom. We went on a 
field trip and hike at the Door County Bird Sanctuary, to the Clearing, and to the park in Ellison Bay.  We 
will adver>se our program in the Pulse, in January of 2023, now that Covid is more manageable to take 
in higher numbers, and we hope to par>cipate in outreach as well.  

•Summer Wonderful Wednesdays for children ages 4-grade 6.  Our theme was “Crea>on Sta>on”.  We 
met for five Wednesdays in the summer from 9 a.m. to 4:00 p.m. The en>re program was once again, 
held outside, and in the church garage, except for our movie break and >me spent with our guest 
author, Debbie Clement, we met in fellowship hall.  We took a field trip to “The Farm” in Sturgeon Bay 
on our last day.  An average of sixteen children par>cipated. 

•Wonderful Wednesdays was held aMer school, the first and third Wednesdays of each month, except 
June-September.  Children ride the Gibraltar bus to the church, aMer school.  Rob Rericha, transporta>on 
coordinator at Gibraltar School is always willing to work with us, as long as space is available.  This year, 
our theme is “Building on God’s Kingdom”.  Our children are learning about serving as a disciple, learning 
about Habitat for Humanity, and building a cardboard house of their own on the upper floor!  An 
average of 14 children par>cipated. 
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•ConfirmaMon the Spring semester of 2022 was aLended by eight students.  The four older students 
were confirmed (Aria and Kai Nordahl, Kuper Tesnow, and David Olsen) in May of 2022. Each Confirmand 
received a hand made prayer shawl from our knit and crochet group.  Two eighth grade students and 
two seventh grade students aLended Confirma>on camp at Imago Dei in June.  Fall semester, we have 
four eighth grade students and one seventh grade student.  Throughout the year, the Confirma>on 
students par>cipate in service, as well as fund raising projects.  Students meet for class every 
Wednesday, and are transported to SOTB by the SOTB van, from Gibraltar School.  Pastor Jim Honig and 
Lynda Pietruszka rotate instruc>on using “Reform” Curriculum by Sparkhouse publishing, as well as 
other faith forma>on resources.   

•Senior High School Youth Group met every second and fourth Wednesday of each month, except June, 
and August.  In July, we took our first youth road trip across the country.  The Na>onal Youth Gathering 
was cancelled for a second >me, due to high covid influx in the winter months.  We decided to combine, 
service, and adventure in our trip to South Dakota.  Four students and three chaperones, including 
myself, travelled by SOTB van.  Time spent at the Pine Ridge Reconcilia>on Center, held its deepest 
impact on the faith forma>on of our high school students.  Our theme for the year was, “Where do you 
see God?”  ALendance varies from three students to eight, depending on the Gibraltar calendar.  I am 
spending much more >me at Gibraltar mee>ng them where they are at. We enjoy bible study, campfires, 
baking, and good conversa>on!  We celebrated High School Gradua>on during Sunday worship in June, 
for Ian and Anthony Casanas, and Michael Pothast.  Each gradua>ng student received a fleece no-sew 
blanket, made by our Wonderful Wednesday students.  

Highlight AcMviMes in 2022 
•Successful online and Zoom instruc>on for all programming (Sunday School, LiLle Lambs, 

Wonderful Wednesdays, Confirma>on, and High School Youth) through the month of January, as we 
travelled through a spike in Covid. 

•“Touch the Water, Taste the Bread” for grades third through sixth grade Sunday School students.  
This workshop prepared our four students to receive their first Holy Communion on Sunday, March 20th.  
Kinsley and Reaghan Buchner, Erik Wolfe, and Kenzie Thomas.   

•High School and Confirma>on students served Lenten meals. 
•Cheryl Becht taught our Wonderful Wednesday students how to paint Sunflowers as we prepared 

for the Ecumenical Prayer service for Ukraine. 
•Amazing campfires out at the circle throughout the year 
•Lenten Journey/Resurrec>on Eggs for family ministry  
•Children’s Easter Egg Hunt 
•Spring Hike and Picnic at Ellison Bay Bluff Park with Wonderful Wednesday children and families 
•WELCA spaghem dinner and the Art Auc>on fundraiser for the Reisen family, an outpour of the love 

of Christ in service to our families at SOTB 
•Confirma>on Camp at Imago Dei in June 
•High School Youth trip to South Dakota 
•All church family picnic in September and Back Pack Blessing 
•Children, Youth, and Families, plan>ng crocus and daffodil bulbs at SOTB 
•Forma>on of our new “Faith Forma>on/Educa>on” team 
•Gathering of the Cut Up Club 
•Advent Workshop 
•Cereal Box Challenge 
•Children’s Christmas Program 
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Outreach and Service 

•Card Ministry to home bound and Scandia residents 

•Quilts for gradua>ng senior high students 

•Prayer shawls for Confirma>on students 

•The Cereal Box challenge for the Door County Food Coali>on 

•School supply and hygiene product drive for Pine Ridge Reserva>on 

•Confirma>on Yard cleanup day 

Milestone Ministry 

•Monthly Milestones presented within Sunday worship ranging from Bible Sunday for incoming 7th grade 
students, to prayer pillows for 3 and 4 year olds. 

•Confirma>on and Gradua>on 

•Bap>sm Cards 

•Birthday Cards 

Nursery 

The church nursery is currently used for the opening to the LiLle Lambs preschool program on Wednesday 
mornings.   It is currently not staffed by paid staff or volunteers, as the need has not presented itself in 2022. 
The nursery is kept sani>zed, safe, and clean at all >mes, in the event its use may be requested. 

Prayground 

On the east side of the Sanctuary, we provide a year round “prayground” for small children, aLending 
worship with their families.  We also provide ac>vity bags for young children.  Both are stocked and changed 
seasonally by one of our faith forma>on volunteers. 

CommunicaMon 

Facebook Shepherd of the Bay Family and Friends page 

SOTB monthly newsleLer and church website 

Email, Text messages, U.S. Mail, and phone calls 

Personal visits 

Fundraising 

Banana Bread Sale, Easter Bake Sale, Daffodil Bulb Sale, manning aid sta>ons for the HeyHey5K and the Door 
County Bicycle Challenge.   

Youth Director Training  

Extravaganza Youth Ministry Network Conference, Minneapolis, MN  

Synod Faith Forma>on online cohort of children and youth ministry workers 

“Considering Your Call” on line explora>on with Wartburg Seminary 

“Safe Gathering Spaces” workshop through Crossways Camp Ministry 

Ongoing Projects 

Upda>ng a Safety policy for Children, Youth, and Family Ministry 

Training of volunteers, background checks 

Upda>ng the Website, and upda>ng Servant Keeper records 

Partnership with “Thriving Congrega>ons” 
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Vacation Bible School Report 
 The theme for VBS 2022 was “Faith Hope and Love” and was the story was of Paul from his life as a young 
boy to his final journey to Rome. The central theme was St. Paul’s discovery of the message of God’s Love for him 
in Jesus’ death and resurrection. He shared that message with the others and taught the church how they must live. 
In that love as well. Our goal for the week was for each child to either begin to trust in that love or to deepen their 
appreciation of the love and to grow in their desire to live in love and to share it with others. The Bible verse was 1st 
Corinthians 13.  
  The 7 churches of Northern Door County partner on activities for the week and VBS is held at the First 
Baptist Church in Sister Bay. We hosted just over 60 kids ages preschool thru 6th grade.  
 As always, Shepherd of the Bay had a good turnout of adult volunteers and children. The Craft Committee 
is lead by Kristi Appel and Carol Omernick. Bruce Foster edited the skits and curriculum and Lynne Buchner 
directed the skits. We had many adults help with being tribal teachers, craft helpers, set up and taking down of the 
craft booths and tents, snack helpers, picnic lunch helpers and clean up crew. Thanks to everyone who supported 
this wonderful program.  
 Carol Omernick



Music Ministry 
A		VIEW		OF		THE		CHOIR		LOFT		FROM		THE		PIANO		BENCH	

2022	represented	a	year	of	change,	compromise	and	creativity	in	the	Music	Programs	of	
Shepherd	of	the	Bay.		Allow	me	to	reveal	some	highlights	of	this	past	year.	

Our	choral	journey	in	the	Sanctuary	Choir	began	(continued	from	the	Covid	restrictions	of	
2021)	with	four	masked	singers,	a	recorded	virtual	church	presentation	created	during	the	
week	to	be	shown	on	our	church	website,	“live”	Sunday	morning	services	broadcast	to	the	
parking	lot	and	over	the	church	website,	with	four	singers	present	in	the	choir	loft	singing	the	
liturgy	and	hymns.		This	restrictive	protocol	was	lifted	somewhat	on	January	23,	with	members	
of	the	Sanctuary	Choir	able	to	assemble	again	to	sing	an	anthem,	in	addition	to	the	liturgy	and	
hymns	of	the	service.		Thursday	afternoon	rehearsals	began	on	January	20,	with	Covid	protocols	
Uirmly	agreed	upon	by	the	singers.		It	felt	wonderful	to	be	back	together	again,	knowing	that	we	
were	doing	all	we	could	to	protect	each	other’s	health	and	well-being	by	adhering	to	masking	
and	vaccination	recommendations.		Our	year	continued	with	a	thoughtful	consideration	of	what	
it	meant	to	be	part	of	a	caring	community	of	singers.		We	are	family!	

We	continue,	like	years	before,	to	experience	“four	seasons”	in	the	life	of	the	Sanctuary	Choir:			
1.	from	June	through	September,	where	our	only	rehearsal	is	on	Sunday	morning	before	

the	worship	service.		We	learn	the	anthem	to	be	sung	that	day	ON	THAT	DAY!		It	is	a	very	
exciting	experience!	

2.	from	September	through	Christmas.		It	is	during	this	season	that	our	regular	Thursday	
afternoon	rehearsals	are	held,	giving	us	the	opportunity	to	learn	a	variety	of	choral	anthems	
over	a	period	of	weeks,	rather	than	minutes!	

3.	from	New	Year’s	Day	through	the	middle	of	April,	where	the	Sanctuary	Choir	continues	
its	work	while	many	of	our	members	have	departed	for	sunnier,	warmer	adventures	“away”.	

4.	a	period	beginning	in	May,	to	shouts	of	“welcome”	and	“good	to	see	you”	and	informal	
gatherings	to	compare	winter	adventures.	

Through	all	the	seasons	of	the	year,	we	continue	to	enjoy	beautiful	choral	music	at	Shepherd	of	
the	Bay,	emanating	from	the	Choir	Loft,	being	sung	by	the	“JEWEL	OF	THE	CHURCH”,	gifted	
singers	and	musicians	who	continue	to	enrich	our	worship	services	every	Sunday,	selUlessly	
giving	of	their	time	and	talents,	creating	an	active	choral	community	that	is	rare	these	days.		One	
of	the	highlights	of	this	past	year	was	the	moment	when	“everybody,	everybody,	everybody	is	
welcome	to	sing”	the	Hallelujah	Chorus	on	Easter	Sunday	morning.		HALLELUJAH!	

The	Sanctuary	Choir	was	privileged	to	sing	for	two	members’	funeral	services	during	the	year,	
Virginia	Hanson	and	Ron	Stromen.	

A	newly-formed	vocal	ensemble,	The	Shepherd	Chorale,	rehearsed	during	the	summer	
months	and	sang	for	Sunday	worship	twice	in	August.		
Carolyn	Hitzeman,	Gloria	Serkland,	Pat	Skogsbakken,	Sandy	Synnes,	Cheryl	Furlick,	Ruth	
Ann	Hjelle,	Judi	Nelson,	Mary	Perdue,	Sue	Walz,	George	Cobb,	John	Skogsbakken,	Lyle	
Amundson,	Ken	Bergner,	Joe	Megan,		Jim	Nelson	and	Erik	Torkelson.		How	lovely!	

9
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Many	times	throughout	the	year,	our	worship	experience	has	been	elevated	by	the	musical	gifts	of	
our	members	and	friends.		Here	are	a	few	of	our	favorite	musicians		of	2022:	

Char	and	Dan	Bogda,	violin	
Alicia	Doudna,	violin	
Paul	Bellino,	Bradley	Ward	and	Terry	Leahy,	trombones	(Peninsula	Music	Festival)	
Eric	Olson,	oboe	and	Ellen	Caruso	Olson,	viola	(Peninsula	Music	Festival)		
Erik	Torkelson,	alto	saxophone	
Jim	Honig,	trumpet	and	guitar	
Scott	Bourdeau,	organist	
John	Skogsbakken,	piano	and	guitar	
Beth	Chafey-Hon,	violin	
Desirée	Hassler,	soprano	(Chicago	Lyric	Opera)	
Pamela	Williams,	mezzo	soprano	(Chicago	Lyric	Opera)	
Mary	Perdue,	alto	and	“eggs”	
Cheryl	Furlick,	alto	
Jeanne	Aurelius,	alto	and	tambourine	
Pat	Skogsbakken,	soprano	and	“eggs”	
Scott	Henry,	baritone	and	tambourine	
Judi	Nelson,	tambourine	
Evan	Henry,	bass,	drum	and	tambourine	
Cathy	Henry,	bells	and	“eggs”	

Part	of	the	duties	and	privileges	of	the	Choir	Director	and	Principal	Pianist	include	the	care	and	
maintenance	of	our	two	beautiful	Steinway	grand	pianos	in	the	sanctuary	and	the	lovely	Mason	and	
Hamlin	instrument	in	the	choir	rehearsal	room.		We	are	fortunate	at	Shepherd	of	the	Bay	to	enjoy	
the	partnership	of	our	piano	technician,	Peter	J.	Nehlsen,	who	not	only	tunes	and	maintains	these	
instruments,	but	he	continues	to	contribute	his	services	to	the	church	without	charging	a	fee	to	us	
…	EVER!		What	a	gift!	

Special	concerts	were	presented	again	in	the	year	2022.		Shepherd	of	the	Bay	enjoyed	hearing	the	
Peninsula	Symphonic	and	Jazz	Bands	in	our	sanctuary,	organist	Shari	Musiakowski,	pianist	Jonathan	
Bass	and	our	own	Greg	Beem,	playing	an	organ		program	on	the	Dobson.	

I	continue	to	write	a	weekly	email	to	members	of	the	Sanctuary	Choir,	as	well	as	submitting	an	
article	(From	the	Music	Corner)	for	the	Parish	Door	every	month.			Choosing	choir	anthems	for	
Sunday	services,	occasionally	playing	the	piano	for	worship	when	Greg	is	out	of	town,	helping	to	
shape	worship	and	to	choose	hymns	with	a	dedicated	team	at	Shepherd	and	inviting	musicians	to	
share	their	gifts	on	a	Sunday	morning	gives	me	great	joy.	

I	am	grateful	beyond	words	to	have	the	position	of	Sanctuary	Choir	Director	and	Principal	Pianist	of	
Shepherd	of	the	Bay	Lutheran	Church.		Thank	you	for	all	the	support	and	encouragement	you	
continue	to	show	to	me	and	to	my	esteemed	musical	colleagues.			

Blessings	to	you	all,	
Judith	Jackson	



11

Worship and Music Committee 
2022 Annual Report


Shepherd of the Bay has become that special place for so many of us where we come together 
each week whether it be in-person, in the parking lot, or live stream, to offer up praise and 
thanksgiving to the God of our salvation. We come together to worship our Lord and Savior, 
finding nourishment in God’s Word and His Sacrament. It is a place where we come together to 
serve God, to serve each other, and from where we go out to serve the community around us. It is 
a place where we celebrate the joys and sorrows of life, where we laugh and cry together, and 
where we hold one another up in prayer. It is in this context that the Worship and Music 
Committee works together to offer a worship experience that is meaningful and encouraging.


When it comes to the worship life of our congregation, so many tasks go on behind the scenes in 
order to accomplish this: the recruiting of readers, ushers, communion assistants, and sound 
system and video operators; making sure the flowers are in place and that communion is set up. 
As we move through the church year, we see the look of the sanctuary periodically transformed as 
banners, altar clothes and various other decorations change to reflect the season. Finally, there is 
the weekly task of planning and preparing the liturgy and music that will lead us through our time 
of worship each week. To all who make this possible, a big word of appreciation goes out to you. 


When it comes to evangelism and outreach, Shepherd of the Bay takes on many forms. One of 
those forms is the summer Concert Series that Shepherd of the Bay provides to our community 
each year. During this past summer, after a two year hiatus due to the pandemic, we were able to 
once again offer several performances. In June, we were privileged to have the Peninsula 
Symphonic Band come and present a wonderful evening of band music. In August we 
experienced the the beautiful music of the very talented young pianist, Jonathan Bass, who grew 
up locally on Washington Island. We also heard organ performances by Sheri Masiakowski from 
Milwaukee and our own principal organist, Greg Beem. Each of these events come with much 
planning, implementation, and expense. Many thanks to those who have worked so hard to make 
these events possible.


As we continue to move forward, we look with excitement to see how God will use Shepherd of 
the Bay to help in building up the faith of His people.  And, as we move forward together, let us 
continually be aware that worship is a work of the people of God and is not owned by any 
particular individuals or committee. As you have questions or suggestions that arise, please feel 
free to share them with me or anyone on the committee. Soli Deo Gloria.


Respectfully submitted by

Greg Beem, Worship and Music Committee Chair
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Sometimes we get the question ‘What’s WELCA?’. It’s the Women of the Evangelical 
Lutheran Church of America, and we have our own chapter here at Shepherd of the Bay.  
Women in the church are welcome to participate, bring their ideas and talent, and enjoy the 
company of others.


In 2022, we organized another successful drive-through spaghetti dinner to benefit the 
Carenna Reisen family.  A concept born from the Covid shutdown, the drive-through dinner 
has turned out to be a repeatable event.  


In November, we hosted John Hauser, the chaplain from the Door County Medical Center, 
who spoke about his experiences as a faith leader there.


And there’s always the background hum of sewing machines turning out quilts.  Barb Tuttle 
and her crew are in the fellowship hall every Thursday morning to finish and bind quilts.  
These quilts have been sent all over the world through Lutheran World Relief in previous 
years, and in 2022 were shared locally with veteran homes and domestic relief agencies.


Thanks to our WELCA officers:  Cathy Mangan, Pat Skogsbakken, Barb Tuttle, Cheri 
Boock, Char Bogda, and Grace Rossman.  Speak to any of us about how you can be 
involved! 


Grace Rossman



13



14

Guatemala Mission Trip
For the third year in a row, we were not able to go to Guatemala on the mission trip. We 

did continue to do some fundraising with a water station for the Door County Half marathon and 
a freezie pop station in the Door County Triathlon. We also hosted 2 Lenten Meals.

Programs at Manos de Jesus in Guatemala are evolving. They are concentrating on 
building relationships with the community by hosting a VBS style soccer day camp, supply food 
and other items to those in need and continue small group English lessons for neighborhood 
children. They also tutor kids who fell behind in school during the pandemic.

We hope to get back to Guatemala in 2023. 
Carol Omernick

	 In June the Church Council unanimously agreed to participate in the Thriving Congregation 
program. The educational program is sponsored by the Montreat Conference Center and the Black 
Mountain School of Theology and Community in North Carolina. It will help us examine who we are 
as a church and who we are in our community. We will listen to each other and listen to God, listen 
to what God wants us to be, and where and what God is calling us to be. This will be a two year 
process, involving the team to travel to North Carolina every six months for training. There will be no 
expense to the church as the program is funded by the Lilly Foundation.

	 In August we had an article in the Saturday News and Notes email and a flyer in the church 
bulletin the next day inviting people to volunteer for the eight person team to lead the congregation 
in this program. By the end of the month we had our team in place. The team members are Vicki 
Amundson, Gretchen Farwell, Jim Honig, Les Keepper, Joe Megan, Raetta Mirgain, Grace Rossman, 
and Tara Torkelson. The co-leaders are Vicki and Tara.

	 In September we meet as a team to get to know each a little better before the first training. 
We were also commissioned during a Sunday morning service. 

	 In October seven of the team members travelled to North Carolina to attend the first trading 
session at the Montreat Conference Center. Our instructors are from the Black Mountain School of 
Theology and Community. There were about 80 people in attendance, representing 18 churches 
from across the country. We had a brief overview of the two year program and and training on two 
skills that we will use during the program, The first six months will be rooted in prayer. We will 
prayerfully pay attention. Pay attention to God, and to each other; and pay attention to life in our 
congregation and in our community. We learned how to do one on one relational meetings, The 
purpose of the meetings is to get to know each other better, to “thicken” the relationships in the 
church. The meeting should take about 30-45 minutes. Our goal is to do 50 meetings by the second 
training session in March, 2023. We are also doing observations of how life Is lived in the church and 
in the community. We are also able to add additional team members who will not need to travel for 
the training.

	 The team meets monthly, and the team leaders and pastor attend a monthly Zoom training 
session. To communicate our activities with the congregation we have a different team member do a 
temple talk monthly. We also write an article for the the monthly newsletter, and a bulletin board in 
the fellowship hall. If anyone is interested in joining the team or has any questions or comments 
please free free to reach out to any of the team members. 


We are looking forward to lots of activity in 2023. 

Vicki Amundson


Thriving Congregations 



Stephen Ministry

Klaud’s Food Pantry
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“Give generously to them and do so without a grudging heart; then because of this the Lord 
your God will bless you in all your work and in everything you put your hand to.”  

Deuteronomy 15: 10 (NIV) 

 The continued generosity of the members and friends of Shepherd of the Bay and the Northern 
Door Community kept Klaud’s Pantry extremely well-supplied in 2022.  We were able to provide a 
variety of food (fresh, frozen and shelf-stable), cleaning supplies, hygiene items and beautifully hand-
crafted hats, scarves and Christmas cards. 
  As in past years, we have many people to thank for being so generous, thoughtful and 
creative, too numerous to list all.  Literally thousands of dollars were given, hundreds of pounds of 
food shared (cheers to Girl Scout Troops #4392 & #4305), and tremendous enthusiasm and support 
given by people inside and outside the walls of SOTB.  Special thanks go to Tom Tuttle and the 
Building and Grounds Committee for the new Pantry sign at the church entrance, and to Carol 
Omernick for her faithfulness in finding the best bargains for food and supplies every week.  Truly we 
are blessed in so many unique and wonderful ways that it is a joy to serve in this outreach. 
God’s blessings to all, 
Edee Madsen and Klaud’s friends   

Stephen Ministry, like many other entities, has encountered challenges during these times of 
uncertainty.  However,  we continue to provide care and help to people in need.  Caring visits 
have been conducted by telephone, email, cards and letters and in-person during the past 
year. The results have been satisfying to all.


However we need assistance!   We need additional Stephen Leaders and Ministers.  We 
have had attrition to our numbers (through relocation, illness and death) and are looking for 
caring interested people who would/could  give time and efforts to helping people (one on 
one) in the congregation and community to walk with confidence and grace into the future.

We are looking for at least two people to assist with this ministry as leaders.  


The training for Stephen Leaders requires about 25 hours of on-line time.  


If you are such a person or would like information please contact me at the number listed 
below or contact the church office.  We want to continue our programs but ask for your help 
and prayers as we enter 2023. 


George S. Cobb

Stephen Leader


(920-421-2702)




Building and Grounds Report
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The following report covers the projects and maintenance activities during 2022. 

Thank you to all those who supported or donated to fund the various activities and projects listed below.  
Karl Omernick, Joel Thomas and Steve Nuey for keeping our parking lot, driveways and sidewalks clear of 

snow and ice. 
Joel Thomas for keeping the mechanical systems functioning and in repair. 
Garden Club for keeping our grounds beautifully maintained. 
Glen Rossman for keeping the lawn mowers tuned up. 
Mandi Schuyler for keeping the building clean. 
Our building suppliers that help us keep the building and grounds in good condition; A&A Fire & Security, 

Stuber Electric, Culligan, Eagle Mechanical Inc, Ferrellgas, Going Garbage, Hartmann Signs, Lakeshore Waste 
Systems, Neave Window Cleaning, Summit Plumbing, Steamgard, TruGreen, Vans Fire & Safety, Warner-Wexel 
LLC, Wil-Kil Pest Control. 

Grounds 
 Garden Club – Thank you Scott Thies for leading the weekly ground keeping efforts with our volunteers. 
We continue to receive many positive comments about the grounds from our members and visitors. The old over 
grown evergreens around the rear entrance to Klaud’s Pantry were pulled out and replaced with new shrubs and 
mulch. Trees were also pruned. It looks great and makes shoveling the sidewalk much easier. 
 Brush Removal – Brush removal from the SW field continued with some being burned. The filed was 
mowed in April to help reduce the possibility of the brush returning. 
 Lawn – Weed, fertilizer and pest control continued. 

2022 Major Projects 
 Exterior Building Lighting – The flood lights on the building, steeple and road sign were all replaced 
with new energy efficient LED lights. This was made possible through a member donation. 

2022 Building Repairs and Improvements 
 HVAC Systems – Bi-annual maintenance continued. 
 Pest Control – Quarterly maintenance continued. 
 Fire Protection – Annual inspection and maintenance of the extinguishers, fire door and alarms 
continued. 
 Road Sign Repainted – After a number of years, both sides of the road sign were repainted. Two new 
hanging signs were added below the main sign advertising our service formats (In person, Live Stream, Parking 
Lot) and Klaud’s Pantry. 
 Rear Entrance Ladies Restroom – The forced air space heater was replaced with an energy efficient 
electric radiator. The motor bearing in the old forced air space heater was worn out and it could not be replaced. 
 Sanctuary Sound Closet Insulation – The cold air leaks and the fully exposed steel beam above the 
suspended ceiling that kept that room cold have been sealed and insulated. The flexible HVAC ducts for heat and 
return air were rerouted to eliminate partial restriction of to the room. The electric space heater is no longer 
needed. 
 Sunday School Restroom Window – The outer glass in the lower sash broke due to the change in 
weather. A replacement sash was available to replace the broken one. 
 HVAC – Two new fan belt pulleys were installed on the sanctuary furnace blower. This will extend the 
life of the fan belt. 
 Organ Window – The aluminum trim separating the windows blew off and was replaced. 
 Refrigerator Outlets – New electrical outlets were installed for Klaud’s Pantry refrigerator and the small 
refrigerator in the kitchen pantry, eliminating extension cords. 
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 AV Maintenance –A failed power supply in the amplifier was corrected by Camera Corner in April. 
An issue with the Pastor’s wireless microphone broadcasting into the Fellowship Hall was corrected in June. 
Later in June, our processor failed and we operated with a “Loaner” until mid-September. The FM transmitter 
for Parking Lot church was integrated into the sanctuary AV system in July. Through the Summer and early 
Fall we struggled with our livestreaming feed. The loss of our video input to our livestream was investigated 
and that lead to a firmware update. That did not resolve the problem and led to additional service calls. An 
October service call discovered that the volume for the hanging microphones over the choir loft was 
minimized for the livestream and recording. Correcting that eliminated the need for microphone stands in the 
choir loft. The investigation into losing our video input during a mid-November service call proved disastrous. 
By accidentally pushing a “Factory Rest” button the entire audio and video system went down. Only 1 of the 2 
operating modes of the system is working like it did before the “Factory Reset”. Restoring that original 
functionality continues into 2023 unresolved. 

Members Volunteer Involvement in 2022 
Buildings and Grounds Committee – Eloise Lindem, Carol & Karl Omernick, Scott Theis, Joel Thomas, Tom 
Tuttle 
Garden Club –  Scott Theis, Dave Boock, Dick Burress, Cal Pierson, Lynda Pietruszka, Don Provo, 

Glen Rossman, Tim and Margaret Schoewe, Scott Theis, Tom Tuttle, Bill Wegehaupt, 
and Tim West - approximately 420man-hrs 

Landscaping -  Cal Pierson, Grace and Glen Rossman 
Brush Removal/Burning - Scott Eckdahl, Mark Glasser, Karl Omernick, Glen Rossman, Scott Theis, Tom 

Tuttle, Tim West 
Organ Window - Karl Omernick, Tom Tuttle 
Picnic Tables -  Glen Rossman, Tim West 
Electrical -  Gerry Swanson approximately 8hrs 
Interior Cleaning -  Mandi Schuyler 
AV Operators - Ron Hupe, Scott Eckdahl, Tom Tuttle 
  
Submitted by, 
Thomas Tuttle - Chair Buildings and Grounds 

 Timer for Steeple Lights – The old electro-mechanical timer was replaced with a new digital (self-
correcting) timer. 
 2nd Floor AC – The AC unit serving the 2nd floor lost its refrigerant over the winter. The age of the unit 
determined that it could not be economically refilled. It will need to be replaced. 
 Kitchen Hot Water Heater – A new water heater was installed after the previous one started leaking. 
 Office AC Unit – A clogged condensation drain caused a leak in from the ceiling in front of the Parlor 
doors requiring ceiling tile replacement. 
 Window Cleaning – All the windows were cleaned in August. 
 Narthex Water Fountain – Is currently shutoff due to recurring leaks. 
 Refrigerator Move – The refrigerator that was in the Bell Tower was moved to the Bus Barn to aid 
the Garden Club and Youth programs. 
 Bus Barn – New rubber threshold weather seals have been installed under each of the 3 garage doors 
to keep them from freezing to the concrete. Entrance mats were also placed inside each service door to prevent 
slipping.  
 Sanctuary Humidifier – The humidifier was cleaned and the humidity setting increased to the 
maximum to increase the sanctuary humidity. Prior to this it struggled to maintain 20% humidity. 
 Picnic Tables – 2 new picnic tables were assembled for the fire pit area. 
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ENDOWMENT COMMITTEE REPORT

The Endowment Fund (“Fund”) as of December 31, 2022 totaled $237,788, a decrease of $64,454 
from the prior year balance of $302,242. 

The Fund had a net investment loss of $52,154. In addi>on, a total of $12,300 was distributed from 
the Fund in 2022. 

The Endowment Fund has a long-term mission, therefore it incurred investment losses consistent with 
the overall market in 2022 as we did not alter our long-term investment approach. The distribu>ons 
from the fund in 2022 were the largest of the past 7 years.  

See the aLached Chart which summarizes the Fund by individual endowment. 

The CommiLee would like to remind everyone that all individual endowment funds are open to 
receive contribu>ons and the Fund is always ready to open/create new funds and to receiving 
addi>onal giMs. 
 Ben Pothast 

Shepherd of the Bay

Endowment Fund Summary

December 31, 2022

Balance Net Balance

12/31/21 Addi>ons Distribu>on
s

Earnings 12/31/22

General Programs 59,574 - (2,600) (10,280) 46,694

Youth Programs 44,164 - (1,900) (7,620) 34,644

Parish 
Nurse

11,365 - (500) (1,961) 8,904

Missions 42,119 - (1,850) (7,268) 33,001

Building & Grounds 10,968 - - (1,893) 9,075

Music 15,075 - (650) (2,601) 11,824

Youth Scholarships 118,977 - (4,800) (20,531) 93,646

Total 302,242 - (12,300) (52,154) 237,788



Shepherd of the Bay Lutheran Church
Balance Sheet

YTD
Account Description Actual Jan 1 Bal* Variance
ASSETS

Current Assets
Regular Cash 128,354 165238 (36,884) 
RBC MM & CD;s 110,129 110484 (355) 
Endowment Fund 237,888 302242 (64,354) 
Prepaid Expenses - 0 - 
Deposits with Vendors - 0 - 
Loans Receivable 17,823 0 17,823 

Total Current Assets 494,194 577,964 (83,770) 

Fixed Assets
Church Building & Equipment 4,017,365 4,017,365 - 
Construction in Progress - - - 

Total Fixed Assets 4,017,365 4,017,365 - 
SOTB - Loans Receivable - - - 

TOTAL ASSETS 4,511,559 4,595,329 (83,770) 

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Regular A/C Payable 8,893 11,390 (2,497) 
Credit Cards 828 940 (112) 
Accrued Payroll - - - 
Payroll Liabilities 2,471 2,367 104 
Auxilary Organization Cash - 8,928 (8,928) 
Outreach Payable - - - 
Benevolence Payable 14,018 14,418 (400) 
Accrued Expenses 28,798 26,992 1,806 
Miscellaneous Receipts 94,805 107,477 (12,672) 
Unrestricted Funds 78,891 65,764 13,127 
Restricted Other Funds 64,034 364,064 (300,030) 

Total Current Liabilities 292,738 602,340 (309,602) 

Long Term Liabilities
Thrivant Mortgage 52,843 140,230 (87,387) 

Total Long Term Liabilities 52,843 140,230 (87,387) 

Total Liabilities 345,581 742,570 (396,989)

Equity
Beginning Equity 3,852,758 3,852,758 - 
Thrivant Loan Equity 87,387 - 87,387 
Other Equity Changes 236,025 - 236,025 
Rounding 1 1 - 
Net Income (10,193) - (10,193) 

Total Equity 4,165,978 3,852,759 313,219

TOTAL LIABILITIES & EQUITY 4,511,559 4,595,329 (83,770) 

December 31, 2022
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Shepherd of the Bay Lutheran Church
P L Statement

Year Ending December 31, 2022

Variance

Actual Budget Fav (UnFav) LastYear

Income
Regular Offering 494,330                513,800                  (19,470)                           466,917           
Other Income 13,563                  15,380                    (1,817)                             38,615             

Total Income 507,893                529,180                  (21,287)                           505,532           
Expense

Worship 3,341                    2,650                      (691)                                2,941               
Debt Service 86,052                  86,052                    -                                     86,052             
Caring for Building & Grounds 83,717                  90,400                    6,683                              65,472             
Benevolence 28,829                  28,305                    (524)                                45,895             
Administration 15,320                  16,600                    1,280                              13,149             
Staff 288,008                283,001                  (5,007)                             269,495           
Faith Formation & Other Programs 12,819                  21,500                    8,681                              18,428             

Total Expense 518,086                528,508                  10,422                            501,432           

Net Income (10,193)                672                         (10,865)                           4,100               

YTD

2022 2022 2023
Actual Budget Budget Var2022A Var2022B

Income
Regular Offering 494,332     513,800      513,800          19,468           -                  
Additional Giving/Income 13,563       15,380        15,200            1,637             (180)            

Total Income 507,895     529,180      529,000          21,105           (180)            

Expense
Worship 3,340         2,650          2,500              840                150             
Debt Service 86,052       86,052        53,072            32,980           32,980        
Caring for Building & Grounds 83,717       90,400        95,700            (11,983)          (5,300)         
Benevolence 28,829       28,305        28,296            533                9                 
Administration 15,170       16,600        17,200            (2,030)           (600)            
Staff 288,009     283,001      295,595          (7,586)           (12,594)       
Faith Formation & Other Programs 12,822       21,500        20,500            (7,678)           1,000          

Rounding (1)              
Total Expense 517,938     528,508      512,863          5,075             15,645        

Net Income (10,043) 672 16,137 26,180 15,465

Shepherd of the Bay 2023 Budget
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Shepherd of the Bay - 2022 Benevolence & Outreach Payments

Local Outreach
From Operating Fund

ELCA 27,829

27,829

From Non Operating Funds

Help of Door County 200
Bridges 250
Klaudes Pantry 7,442
Summer Schbolarships 1,000
Samaritan Fund 959

9,851

Total Outreach Payments 37,680

There is an addition $13,637 that is available to pay in 2023.
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SHEPHERD OF THE BAY CHURCH REPORT OF MEMBERSHIP

BAPTIZED CONFIRMED

A.  MEMBERSHIP AS OF DECEMBER 31, 2021  555 400
B.  Members received by:

Baptism   0  0
Affirmation of Faith   5  5
Transfer   2  2
Confirmation   4  0  

11 7
Sub Total 566 407

C.  Members removed by:
Death 15 15
Transfer/Moved 13 13
Other   0   0
Statistical Adjustment 10 10 

38 38

D.  MEMBERSHIP:  DECEMBER 31, 2021        528         362

WORSHIP LIFE OF SHEPHERD OF THE BAY LUTHERAN
Sunday Worship Services Weekday Worship Services = 0

- In person services: 50 Other Services = 10
- Drive in services: 52
- On Line services: 52

Average Weekend Attendance
2012     2013    2014    2015     2016     2017    2018     2019.     2020 2021        2022
 285       279      256*    258*      207*     223*     197*     179*.    128*** 108***      103***

  230**    231**    195**    200**   179**   161**.    88****  58****       23****
 *Includes weekday services - Lent (2019 Lent & Vespers) *** In-person worship including drive in services
 **Does Not include weekday services ****On line (YouTube) first 7 days after posting.  

STATISTICAL REPORT FOR SHEPHERD OF THE BAY LUTHERAN
Baptized members:
 2012    2013     2014     2015    2016     2017   2018     2019     2020 2021     2022
 774      750       713       706      684       680 660       644.     583 555      528

Confirmed members:
637    612         574       553      528    519       498       481     434 400      362

PASTORAL ACTS FOR 2022
MEMBERS     NON-MEMBERS

Baptisms 0 1
Confirmation 1 3
Weddings 0                0
Funerals  6 0


